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	 Grievance Policy




PURPOSE	
Golden Grove Central District Baseball Club (GGCD) is committed to fostering a respectful, inclusive, and safe environment for all members.
This policy outlines a clear, fair, and confidential process for raising and resolving grievances promptly and effectively.
Where appropriate, concerns should be addressed early and informally through respectful communication and collaboration.
This policy does not apply to:
· Matters governed by the Club Constitution or By-Laws
· Decisions governed by league or competition rules.
ROLES AND RESPONSIBILITIES

The Board is responsible for ensuring grievances are managed appropriately and fairly. The will:
· Act impartially and without conflict of interest.
· Ensure all parties are heard and treated respectfully.
· Review and determine formal grievances.
· Maintain confidentiality. 
· Apply outcomes consistent with Club governance documents.
· Implement disciplinary or corrective actions where required.
The Player Advocate provides independent support and assists in resolving concerns. They will:
· Provide guidance on the grievance process.
· Support individuals in raising concerns.
· Facilitate early resolution where possible.
· Escalate matters that cannot be resolved or pose risk to the Club.
Coaches and Managers play a key role in early resolution. They will:
· Promote a positive and respectful team environment.
· Address concerns promptly at the team level.
· Escalate unresolved or serious matters to the Player Advocate.
· Maintain confidentiality and professionalism.
PLAYERS, PARENTS, AND MEMBERS

All members are expected to:
· Raise concerns in good faith and respectfully.
· Engage constructively in resolution processes.
· Maintain confidentiality.
· Adhere to Club policies and Codes of Conduct.




PROCEDURE DETAILS
A grievance must not be used to challenge a coaching decision.
Coaching decisions include discretionary decisions not governed by specific league rules, including (but not limited to) player positioning, team selection, and game strategy or tactics.
The Golden Grove Central Districts Baseball Club adopts a three-stage approach to managing grievances.
If an individual wishes to raise a grievance, they should:
Informal Resolution
In the first instance, individuals should attempt to resolve the issue by discussing their concern with the relevant Coach or Team Manager.
Escalation to Player Advocate
If the matter is not resolved, or the individual is dissatisfied with the outcome, it should be escalated to the Club’s Player Advocate. 
The Player Advocate will support the parties involved, facilitate resolution, and coordinate actions with the relevant Director of Baseball Operations (Senior, Women’s, or Junior), as appropriate.
Formal Grievance
If the matter remains unresolved, or the individual is still dissatisfied with the outcome, a formal Notice of Grievance must be submitted to the Board for review.
The Board will review all Notice of Grievance Forms.
Where multiple individuals have similar concerns, each person is required to submit their own Notice of Grievance Form for the matter to be considered.
Collective or group grievances will not be accepted.

GRIEVANCE ESCALATION
Where the Player Advocate escalates a grievance, it will be considered at the next available Board meeting. Decisions will be made by the Board members present, with input from the Chairperson and the relevant Director of Baseball Operations (Senior, Women’s, or Junior), as appropriate.
Any Board member who is a party to, or a witness in, the grievance must declare a conflict of interest and will not participate in the assessment or decision-making process.

THE BOARD WILL:
Provide the respondent with a copy of the grievance and an opportunity to respond to the allegations using the Club Notice of Grievance Form.
Obtain information from all relevant parties and, where appropriate, interview identified witnesses. Witnesses may be required to submit a written statement using the Club Notice of Grievance Form.
Aim to resolve and determine the grievance within fourteen (14) days of receipt, where practicable.
Where a grievance raises concerns regarding the physical safety of participants, the Board may implement an expedited process to ensure timely resolution.
All grievances, including any associated documentation, will be managed in strict confidence and only shared with those directly involved in the process.
Decisions made by the Board in relation to a grievance are final and will be communicated in writing to all relevant parties.
Following the resolution of a grievance, the Board may take appropriate disciplinary action in accordance with the Club’s Constitution, Bylaws, and Codes of Conduct, where a breach has been identified.
While most grievances are raised in good faith and reflect genuine concerns, there may be occasions where a grievance is considered vexatious, frivolous, or improper.
A grievance may be deemed vexatious, frivolous, or improper if it is made without reasonable grounds, is intended to cause inconvenience or harm, or is pursued for an inappropriate purpose, such as harassment or delay.
Where a grievance is determined to be vexatious, frivolous, or improper, the Board may take appropriate disciplinary action in accordance with the Club’s Constitution and Bylaws.
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